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OCHOBHAMA TEPMHUHOJIOI'NA

U.S. — United States of America (Coennnennsie LlITarsl AMepukm)

NIH — National Institutes of Health (Haunonanbueiii UHCTHTYT 310pOBBSI)

NIAID — National Institute of Allergy and Infectious Diseases (Hanuonansnsiit MHCTHTYT aniepruu u
MH(EKIMOHHBIX 32001eBaHNH)

PI — Principal Investigator (I 1aBHBIIT nccenoBaress)

Koncopuuym niu KOHCOPUHYMbI — (PHHAHCHPOBAHUE COBMECTHBIX HCCIICAOBAHIN OTACIBHON OpraHu3anueii(-

SIMH)

Hogas penaknus, urons 2003 rona



A. OCHOBHASA UH®OPMALIUA

1.

Nwmeercs mu YctaB opranmzanuu (win moaooHsiit fokymenT)? (Ecnu ma, mpemocTaBsre,

MOXKaTyHcTa, KOIUIO.)

2. @.1.0. K1104€BBIX COTPYAHUKOB U KOMY OHH NOIOTYETHBI.

3. Wmerorcss M AOIKHOCTHBIE MHCTPYKLMM JUISl COTPYIHUKOB, 3aHHMAIOIIUX KIIIOUEBHIE
IOKHOCTH?

4. [loxkanyiicta, MperoOCTaBbTE CHUCOK COTPYAHUKOB, HMEIOLIMX IPaBO IOJAMUCU Ha

JOKYMCHTAaxX OT UMCHHU OPraHU3anuu Ujin I/IH(1)OpMaI_II/IIO (¢} BHYTpeHHefI nepeaaiu MOJTHOMOYHH.

5. [TpunsiTa MU BalIei opraHu3anyel MoJIMTHKa 00s3aTeabCTB?

6. [Tomywyaer 5nu Bama opraHu3aus TOAACPKKY W3 JPYTUX HCTOYHUKOB, HANpUMED,
MPUHUMAIONIEH CTpPaHbl WM JPYTHX MCTOYHHKOB MEXAYHAPOAHON MOJACPKKHU?
[Tomygaer nm Bama opraHm3ars (PUHAHCOBYIO TOMJICPKKY IO JaHHOMY TPaHTy U3
JOPYTUX UCTOUHUKOB?

7. [IpoBoguicss 1M BHYTPEHHM WJIM HE3aBUCUMBIM ayquT Balleil oOpraHu3anuu?
(ITpenocraBbTe KOMUIO ayIMTOPCKOIO OTYETA. )

a) IlpoBoamics nu aynuT Bamiei opranuzanuu mo gpopme A-133?

8. [IpenocTaBeTe KpaTKyr0 HHPOPMAIIHMIO O Balllel OpraHU3aIUu.

a) JlaTa co3maHus

b) OO1m1ee KOTMYECTBO COTPYIHUKOB:

c) KonuuecTBO COTPYIHUKOB y4acTBYIOUIMX B HAyYHO-HCCIIEA0BATENbCKOM
NESATEIbHOCTH U HE YYaCTBYIOIINX B HEM:

d) SBnsieTcs o Bamia opraHu3anys (puIranoM Ipyro opranu3anuu (MECTHON WIH
MHOCTpPaHHOM)?

e) SIBnsieTcs M Ballla OpraHU3alysl YaCThIO MPAaBUTEIbCTBEHHOTO YUPEKIACHHS ?

0. Kak Bama opraHuzanus coTpyaHUYana WM IUlaHUpyeT coTpynHudarb ¢ NIH wim
JIPYyTUMU aMEPUKAHCKIUMHE OpraHu3alusIMu’?

10. Kakum Obu1 001111#t OromkeT/huHaHCHpOBaHKE Balllel OPraHU3allMy 3a MOCIeTHUN roj?

11. Nctounuku ¢puHaHcupoBaHUs (TOKaXXUTE HA KPYroBOM Auarpamme)?

% MCTOYHUKOB (PMHAHCUPOBAHUS
Ncrounuk % -

MPOLECHTHBIN
MOKa3aTellb

1.T'ocynapctBennsiii | 15%

2. YacTHblit 25%

3. MexnayHap-: 10%

JIOHOPBI

4.

5.

6.

7.

Hroro 100%




12. KoMy Ob110 0TOCTaHO M3BEIIEHUE O BbIa4ye rpaHTa’?



B. IOATOTOBKA ITPOEKTA U 3AAABKH

1. CymectByeT JM B Ballell OpraHM3allMd CUCTEMa KOHTPOJISI CBOEBPEMEHHOW MOJaYu
3a8BOK, OTUETOB, U T.I.7 Onummre Npoueaypy.

2. CymiecTByeT Ju B Ballleil OpraHu3aliy CUCTEMa KOHTPOJIS, KOOPIAWHALUU U MOANECPKKU
BCEX 3asiBOK U TIPOEKTOB?

3. OOecnieunBaeT M Balla OpraHU3AIs MOAJCPIKKY INIABHOMY HCCIIEIOBATEIIO BO BpEMs
MOATOTOBKH 3aBKH?

4. ITpoBepstoTcs Jin Ballly 3asiBKM Ha COOTBETCTBUE (PMHAHCOBOM, 3aKyIOYHOM, ayAUTOPCKOM
U IpYTOi MOJUTHKE OpraHu3anun’?

5. [IpoBepsitoTcss 1M 3agBKM Ha IMpeaMeT OOOCHOBAHHOCTU W3JEPKEK, COOMIOIEHUS
MHCTPYKIMH U TpeboBaHuil TpaHTa? Kto mnpoBepseT npaBUIBHOCTH pacueTa
(MHAHCOBBIX CTABOK, 3apIUIAT, BO3HATPAXKICHUH U T.II. B TIOATOTOBICHHBIX 3asiBKax?

6. YcraHaBIMBAeT JIM Ballla OPraHU3aIlUs CPOKH, KOTJAa MOXHO IMPOBEPUTH IOIYYEHO JIH
3asBJICHHE B Ha3HAUCHHOC BPEMsi, HY)KHOW OpraHu3aiieil U COOTBETCTBYIOIIC JIH OHO
odopmireHo?

C. IPABUJIA U ITPOLHEAYPbI

I. CoOmtonaer 1M Balla OpraHu3alus yKa3aHus, UW3JIOKECHHbIE B WHCTPYKUUSAX,
PYKOBOJCTBAX, LIUPKYJIIpax, pacloOpsKEHUIX, U T.I1.7

2. Kak Bama opranuzanus JEp’KUTCS B Kypc€ HOBBIX NPaBUJ WIM M3MEHEHMH B HHX,
yKa3aHWUW, HHCTPYKITUH, MPOIEAYP U APYTUX TpeOOBaHUIA?

a. Cxkauanu M Bl U3 BeO-cTpaHuIlbl HHopmarmio o cpokax u ycioBusx NIH/NIAID u
pacnpoCTpaHUIIN JIU CPEN BCEX MMEIOIIMUX K 3TOMY OTHOIIEHHE COTpyaHUKOB? Bce
T COTPYAHUKHU TPOUHGOPMHUPOBaAHBI 0 cpokax U ycioBusix NIH/NIAID?

3. Kak naopMupyI0TCS COTPYIHUKH O HOBBIX TPEOOBAHUSAX WM U3MEHEHHSIX TPeOOBaHU?

4. Kakue mpomemypsl OCYMIECTBISIIOTCS Il 0OECTICUEHHUs BBIMOJTHEHUS TPeOOBaHMIA
NIH/NIAID kacarenbHO CIeIyIOIIero:

a. HempaBunbHOE npoBENEHUE UCCIIENOBAHUN
b. 3ammTa )KMBOTHBIX
c. OnbIThl HAJ YETOBEKOM
d. YHuBepcanbHOCTb NPOEKTa UCCIIEIOBAHUSA
e. Jlo6OupoBanue
f. Hapymenuit henepanbabix gonroBeix npomenyp CHIA
5. OnummuTe mporece pa3pabOTKH HOBOUM MOJIUTHKU, CEPTU(PUKATOB WU TPEIOCTABICHUS

rapanTuii (e.g., 1000upoBaHue, HEMPSMBIE 3aTPaThl, U T.1I.) €CIH TAKOBbIE HEOOXOIUMBI?



D. YIIPABJIEHUE 'PAHTAMHU
1. Kak Baiia opranu3zanysi KOHTpOJIMPYeT nojyueHue rpanta? Onuumre Opouesypy.
2. [IpoBepsier 1M Bamia OpraHu3alusl €XKeMECsSUHble OyXralaTepckue OTYEThl OCHOBHOIO

UCCIIEIoBATENl C ILEJIbI0 KOHTPOJIS IOCTYIJIEHHS W HAJUIEKALEro paclpeiesIeHUs
(buHAHCOBBIX CpeACTB?

3. WudopmupyeT 1 Balia opraHu3aiiisi OCHOBHOTO UCCIIEIOBATEIIS O pacxojax M OayiaHce
Ha CYETy JEHEXHBIX CPEACTB TpaHTa BO BpeMs OwkeTHoro mnepuoga? C kakoi
MEPUOTUYHOCTHIO?

E. IEPEKPBITUE BIO[PKETHBIX WJIX HAYUHBIX ITIOKA3ATEJIEHA

1. Kak Bamra opranusanys MOKET TapaHTHPOBATh, YTO (PMHAHCOBBIE CPENICTBA, ITOTyUCHHBIC
13 HECKOJIbKMX UCTOYHHUKOB He Oy/lyT HalpaBlIeHbl Ha:

a. Omuaty 6onee yem 100% 3apaOoOTHOM MaThl OAHOTO pabOTHHKA?

b. TIproOpeTeHUH OJHOTO M TOTO YK€ 00OPYIOBAHMS WU MOKPHITHE APYTHUX PACXOTHBIX
yacreil Oromxera?

c. Opny u Ty e 007aCTh UCCIIEIOBAHUN?

2. Benercs nu B Baieit opraHu3anuy UHIMBUAYAIbHBIA yUET BBHITTIOJTHEHHON paboThI?

F. HOPMBbI IOBEJAEHUA

1. CyiiecTByIOT JM B Balleil OpraHM3alliy MHCbMEHHbIE MHCTPYKIHMH WJIM PYKOBOACTBO
KacaTeJIbHO KOH(IMKTa WHTepecoB U ero mpeaynpexnaeHus? (Ecmm ma, mpenocraBbTe
KOTIHIO. )

2. KTo 13 coTpyqHHMKOB HOJKEH CIIEAOBaTh 3TUM HHCTPYKLUUAM (YKaKUT€ COTPYIHHUKOB,
KOHCYJIFTAHTOB)?

3. Kak Oynmer oOCyIIeCTBIATBCS KOHTPOJNb HaJ COONMIOACHHEM JaHHOW TOTUTHKH

coTpynHukamu opranmzanuu? Kak vacto?

4. I'apanTupyer 1M Bama OpraHu3anysi HAJIWYME NMHCbMEHHBIX HMHCTPYKLMH KacaTelbHO
KOH(IMKTa HHTEPECOB B JIPYI'MX OpPraHM3aLUAX KOHCOpPLMyMa M COOIIOIEHHE ATHUX
MHCTPYKLHNI UCCIIEN0BaTENIAMU?



G. CONTAHIEHHUE O KOHCOPIIUYME

10.

1.

12.

13.

BxiroyaeT M rpaHT CcoOMIAlIEHWEe O KOHCOpPLMYME MEXAy Balledl opraHuzauueid u
apyrumu opranuzanusmu? (Ecinm Het, ucnonb3yiiTe HENpsMbIe 3aTPaThl. )

3akmroumna JIM  Balla OpraHu3alus JOTOBOp CyOmoapsaa WU COIVIAlllEHHE O
KOHCOpIuyme?

KakuMm 00pa3oM KOHCOPIIMYM WM OpPTaHU3AIHsI-CyOTOApSIYNK OymayT HH()OPMUPOBAHBI
00 yCIIOBUSX MOITYYEHUS TPAHTA, U3JIOKEHHBIX B YBEAOMJICHUH O MOTYYEHHUN?

CymecTByro 11 B Balleil OpraHu3aliy NMHCbMEHHBIE MHCTPYKLMH U INPOLENYpHl IO
OCYUIECTBJICHUIO KOHTPOJSI 32 BBIMOJIHEHHUEM O0S3aTENbCTB OpraHU3alUsIMU-YICHAMU
KOHcopuuyma?

Kak ocymiecTBisieTcss MpoBepKa BBITIOJIHEHUST 00S3aTeIbCTB OpraHU3AlUSIMHU-UICHAMHU
KOHCOpIuyma?

CyliecTBYIOT JIM MOJOXEHHSI KacaTeIbHO JTOCPOYHOTO IMPEKPALEHUS] KOHTPAKTOB WJIU
JIMKBUJAIIUU KOHCOPLIMYMOB Ha cymMmy, npesblaontyto 10000 nomnapos CIIA?

Hy)KHO JIX OpraHu3anusAM-4JICHaM KOHCOpIIMYMa MMPEAOCTABIAThL HAKIIAAHBIC JOKYMCHTBI
YCKHU U SABJIAKOTCA JIM OHU INTOATBCPKACHUCM 3anaT?

HpOBCpHGT I OCHOBHOM HUCCIICAOBATC/Ib IUIATCKHBIC JOKYMCHTBI M YCKHW Ha
COOTBCTCTBHEC U YTBCPKIACT JIM HAYYHBIC W3BICKaHUS?

Kak nmpowncxonut BbIIIaTa I€HEKHBIX CPEACTB OPraHU3ALMIM KOHCOPLMYMA, HAaIpUMED,
MPEIOIUIAaTOM, MOCPEACTBOM €KEMECSUHBIX BBITUIAT UM JPYTUMH criocodamu’?

[To kakol craBke Balla OpraHu3alisl BO3MEIAET HEMPSMbIE 3aTpaThl OpPraHU3aALUIM
KOHcopIuyma?

3aKII0YeHbl JIM COTNIAICHHS] O KOHCOPIUYME C KOMMepUYecKuMu opranuzauusmu? Ecnu
712, TO KaKoBa MOJIMTHKA 3aKyIIOK 000py/I0BaHUS Ha CPeCTBa rpaHTa’?

CYH_[CCTBYIOT JIK COoITlaliCHud O MPOBCACHHUU WJIM HCIPOBCACHUU OIIBITOB HAa YCIIOBCKC
HJIN IMTO3BOHOYHBIX XUBOTHBIX B OpraHU3ausgaXx KOHCOpHI/IYMa?

Kakue mnponenypsl koHTpossi Haj coOmofaeHueM mnpaBwia u nmomutukd NIH/NIAID
CYHICCTBYIOT B KOHCOpPHHUYME, CCJIM B HCCICAOBAHUAX YYACTBYIOT YCJIOBCK WJIN JKUBLIC
MO3BOHOYHBIE KUBOTHbBIE?



H. HEITPSMBIE 3ATPATbBI

o

Kak BbI mutanupyere pacnpenenutsb 8 % HENpsMBIX 3aTpaT?

[apanTupyeT 71 Bala OpraHM3alys 3alJIaHHPOBAHHOE MCIONB30BAHUE CPEICTB IpaHTa?
Kt0 Oyzmer HecTH OTBETCTBEHHOCTH 32 3T0?

I. YYETHOCTb

Cy1iecTBYIOT 1M NUCbMEHHbIE MHCTPYKIMHU U MPOLEAYPhl OTHOCUTEIHLHO O(QOpMIICHUS,
XpaHEeHHUs, YHUUTOXKEHHUS 1 0e30MacHOCTH IOKYMEHTAallH, Kacarolieics rpanra?

JlokyMeHTalusI BEETCS 10 KaXKAOMY OTIEIbHOMY MPOEKTY?

SIBnsiercs nu BeACHUE 3allUCeH, JOKYMEHTAUU U APYTUX MOATBEPKAAIOIUX JOKYMEHTOB
HEOOXOIMMBIM JJIs1 OLIEHKH aKTUBHOCTH HAy4YHOU JEATEIbHOCTH 110 MPOEKTY, Ha KOTOPBII
BBIJICJICH TPAHT, BKJIIOYas yIpaBjieHue OIOKETOM U pacxoiaMu?

KT0 HeceT 0TBETCTBEHHOCTH 3a BEIEHNUE HAy4YHOH TOKyMEHTaluuu?

KTo HeceT 0TBETCTBEHHOCTH 32 BEICHUE OFOKETHOM U JIEIIOBOM TOKYMEHTAIUN?

I'me xpansiTcs MOKYMEHTHI? SIBISIFOTCS 7ML CpencTBa NJsi HAKOIUICHUS M XpaHEHUs
JIOKYMEHTAI[UH COOTBETCTBYIOIIMMHU U JOCTYITHBIMU?

Pa3spemaer nu Bama cuctema YIpaBlIEHUSMH JOKYMEHTalueil padoTy BBIOOPOYHO C
AKTUBHBIMH, MTOTyaKTUBHBIMU U HEAKTHBHBIMU JOKYMEHTAMHU?

Kak npoxonut nponenypa yHUUTOXEHHS TOKYMEHTOB?



J. BAHKOBCKHUE COITTAIIEHUA:

1. 3akJTrouara Jid Balia OpraHu3alus CorjameHus: ¢ 6aHkom?

2. Kakoe cornamienue Oyaer 3akiroueHo ¢ 6aHKOM KacaTenbHO JaHHOTO MpoeKTa?
OtnuyaroTcs 1 0aHKOBCKUE COTJIALICHUS C Balllei OpraHu3aieil HCTOYHUKaMHU
¢unancupoBanusa? EcTb mu y opraHu3anuu oTIeabHbIN OaHKOBCKHUMA CUET,
npeJHa3HauYeHHbIHN I JAHHOTO IrpaHTa /ipoeKTa?

3. MoskeT 11 Ballla OpraHu3aIms OTKPBITh CYeT B MexmyHapogHOM OaHke?

4. KTo moamuier 10KyMEHTHI O CHSTHHU CO cueTa (PUHAHCOBBIX CPE/ICTB JJIS peasln3aliuu
npoekTta (-oB) NIH/NIAID?

S. Kakoli siBisieTcsl IOIUTHKA Ballleld OpraHu3aliy U roCyAapcTBa KacaTeIbHO MOy YEHUS
(¢buHaHCOBBIX cpencTB B qoymapax CIIA?

6. Kaxk ITaHUPYCTCA UCITOJIB30BAHUC U IICPCBOA B HAIIMOHAJIBHYIO ACHCKHYIO CANHUILY
nosutapoB CILIA mist peanuzannu nmpoekra?

7. CymiecTBy0T 11 orpaHuueHus B cymmax nosapos CIIA, nomyyaemsix 3a AuH pa3?
Ecnu na, 00bscHUTE, KaK MOXHO MOJIY4YUTh CyMMY, IIPEBBILIAIONLYI0 OTPaHUYECHHUS.

8. 3anpamuBaroTcs Ju (PUHAHCOBBIE CPECTBA JJIsl OCYIIECTBICHHS IUIAHUPYEMBIX 3aKYTIOK
WJIH K€ JIJIS1 IOKPBITHSI IOHECEHHBIX PacXoi0B?
0. [Toxaiyticta, yKaXxuTe CBOM OAHKOBCKHE PEKBU3HTHI.

HaszBanue Oaunka:
Anpec

HupekTop
Tenedon
Paxkc
Email

Ne SWIFT




Kox Ne
bank-koppecnnoHIeHT
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K. BIOJ[KETHBI KOHTPOJIb

1. Kak  paspabarpiBaeTcs  omepanmoHHBIM  Oromxker  mpoekra?  Iloxkanyiicra,
MPEIOCTaBBTE KOMHIO OIOKETA C MOCTATEHHOMN pa30UBKOI MO JAHHOMY TIPOEKTY?

2. KTo MOXeT BHOCUTH UBMEHEHHS B OIOIKET MpOeKTa?
3. KoMy momoTdeTHo (bI) JaHHOE AOJDKHOCTHOE JIHIIO (a)?
4. CymiecTByOT it 0pOopMIICHHBIC B TMCHEMEHHOM BHJI€ YKa3aHUS KacaTeIbHO MpoIecca

M3MEHEHUs YCTaHOBJICHHOTO OropkeTa? Uto mpeactapisieT co0oii caM mporiecc?
5. Kakoii Meronm KOHTpOIS HUCHoONb3yeTcs Ha mecte st Toro, 4yroosl NIH/NIAID
YTBEPAUII CIEAYIOIIEe:

a. WCTONB30BaHNE (PMHAHCOBBIX CPEJCTB JIMMUTUPOBAHHBIX B M3BemIeHUH O
MOJTyYEHUU TpaHTa

b.  Hcmonp3oBaHME CpENCTB TpaHTa Ha MNPHOOpPETCHHWE EIUHUI] HMYIIECTBa
TpeOyromux npeasaputesbHoro yreepxkaenus NIH/NIAID
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L. CUCTEMA BYXTAJITEPCKOI'O YYETA

1. [Imanupyer M Bamia OpraHM3alys TPUBIEKATh OyXrajirepa WU CIEIHaTUCTa MO
¢bunancam mis Benenus npoexktoB NIH/NIAID?

2. Kakas kBanmdukanus HeoOXoauma i JaHHOH JTOJDKHOCTH?

3. JIoIDKHOCTHAS UHCTPYKIUA 111 TAHHOW JTIOJKHOCTH ?

4. Komy nonotyeTHO 1aHHOE JOIKHOCTHOE JIUIO?

5. Ectb 511 B Bamei opranu3anuu kHura yuera? Ecnu 1a, npe1ocTaBbTe KOMUIO.

6. Hcnonp3yercst u qBoitHas Oyxrantepus?

7. CymectByer nu 1aH cuetoB? Ecnu na, mpeaocTaBbTe KOIHUIO.

8. Benercst mu ocHoBHO# )ypHan Oyxydera? Cwm. mpumepsl: (Ecim HeT, onummTe, Kak

Bezercs yuer.) Ilpumepsr:

a. OO6mas Oyxraiarepckast KHUra

b. Knura ydyera pacxomoB Ha CTPOUTEIHCTBO UIIH 10 MPOEKTY

¢ OmneparnonHas OyXraiaTepckasi KHUra

d. JlomomHuTeNpHBIE KHHUTH (HAalpuUMep, pacdyeT 3apIuiaThl, JOXOIbI, PACXOIHbBIC

MaTepHaibl, OOIIUE PACXOIbI)

9. BxittodaeTcst 11 B KHUTY ydeTa (PMHAHCOBBIX CPEICTB TpaHTa 00INas CyMMa MPSIMbIX
exxeMecsiuHbIX pacxofoB? (Eciau BO3MOXKHO, NMPENOCTaBbTE€ KONUIO KHHUIM ydeTa
(MHAHCOBBIX CPENCTB TPAHTA 3a MOCICIHUA MECSAIl U KHHUTM MTOTOBBIX OTYETOB 32
MOCJICTHUM TOJ.)

10.  Ilo3BossieT aM Bamla CUCTEMa OyXraJTepCKOro ydera ONpPEeAesATh INPUXOJ U PacXon
CPEZCTB OTAEIBHO MO KaKJOMY I'PAaHTy U CPEACTB KOHcopIyMa? Onuiure.

11. [To3BossieT Jin Bama cucTeMa OyXTalTepCcKOro y4eTa ONpeelisiTh PacXol CPEICTB Ha
KXKIBIH TPOCKT IO OTICIBHBIM CTaThsM Oropkera (e.g., 3apruiata, pacXOIHBIC
MaTepHasbl, KOMaHIUPOBKH, U T.II.)?

12. Hpe,ZLYCManI/IBaCTCH JIX ITIOATOTOBKA U CBEPKaA CIKEMCCAUYHBIX PACXOJ0B 110 IIPOCKTY C

YTBEpXK/ICHHEIM GrouKeToM npoekrta? (cm. pasaen BIOJKETHBIM KOHTPOJIb,
BOMpOC 2)

12



13.

14.

15.

16.

17.

18.

VKaXHUTE CYIIECTBYIOIIME MeEpbl OIOMKETHOTO KOHTPOJS, MpEeAoTBpAIlaloNIre
MPUHSTHE 0053aTENbCTB, MPEBBIIAIONINX OOLIYI0 CyMMY I'paHTa.

Kak mnanupyer Bamia opraHm3ainiyisi pacupeneluTh (PUHAHCOBBIE CPENCTBA IO BCEM
KaTeropusMm Oromxera?

Ecnu cimywarorcss ommOKM TpH ydeTe, KTO HMEET MpPaBO BHOCUTH KOPPEKTYpy?
[TuceMmenHsble IpoLeAypbI?

CymiecTByeT /M CHUCTEMa OIpPENENCHUsS CPOKOB MPEAOCTaBICHHUS (PUHAHCOBBIX
otuetoB? Ecnu ga, onuuiuTe cuctemy.

CymecTByeT 1M CHCTEMa YydeTa MpPOIEHTOB, MHONYYCHHBIX MpPH HCHONB30BAHUH
¢unancosbix cpencts CIIIA?

[To3Bonser nu Bama cucTeMa OyXrajJaTepcKOro yudera HpPOBOIUTH CBOEBPEMEHHBIH
y4eT U OmiaTy AeOUTOPCKUX M KPETUTOPCKUX 3amoinkeHHoctel? [IpemocraBmsiercs
JU OTYET O HEOIUIAYeHHBIX 3ajoibkeHHocTsAx?  Kakas pabora mpoBoautcs c
MIPOCPOYECHHBIMU 33J0HKEHHOCTSIMU ?
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M. BHYTPEHHUI KOHTPOJIb Y AYIUT

10.

I1.

12.

[TpoBoasTCS M MEPUOIUYECKHUE TPOBEPKU WM ayAUT OyXTradTepCKOH OTUYETHOCTH H
¢uHaHcoBor nearenpHOcTH opranuzammu? Kem? Kak wacto? Bosnukanu nm
cnopHsle Bompochl? Ecim na, ommmmte. (IIpegocraBbTe KONMMIO IOCIEAHETO
ayIMTOPCKOTO OTYETA.)

Ectp 5nu B Bameid opraHu3aldd IITaTHBIA ayquTOp WJIM Bbl IpUIVIAIIACTE
KBaJM(HULIMPOBAHHYIO HE3aBHCUMYIO aygUTOPCKyl0 (upMy Ui TpPOBEICHHUS
€XKETroAHOro ayura?

CyIecTByIOT JIn MUCbMEHHBIE MHCTPYKIUHU U MPOLEAYPHI KacaTeIbHO 00sI3aHHOCTEH
BHYTpPEHHET0 ayauropa?

CymiecTByeT 1M CHUCTEMa KOHTPOJS Haja COONIONEHHEM TpaBWII  YIPABICHUS
¢unancamu, ycranosiaeHHass NIH/NIAID?

EcTp 1 B MHCTpYKIMSAX TpeOOBaHUS O MPEICTABICHUN 3aKITIOYECHUHN, PEKOMEH AN
U Ipyroi BaKHOW MH(POPMALINH, 3aBsUIEHHON B ayIUTOPCKOM OTYETE
COOTBETCTBYIOIINM JOKHOCTHBIM JIMIaM?

["apaHTUPYIOT TM UHCTPYKITUU HE3aBUCUMOCTh PaObOThI BHYTPEHHETO aynuTopa(-oB)?

Kak mnepemaercs mHpopmanus, Kacamomasicss TpeOOBaHMI BHYTPEHHETO yueTa H
CUCTEMbI BHYTPEHHETO KOHTPOJIS COTPYAHHUKAM, YYaCTBYIOIIUM B IIpoeKTe?

BXO[[I/IT JIH B O0S3aHHOCTH OJHOI'0 4YCJIOBCKA IOJIYUYCHHC, BblAa4a W PEruCTpalnsa
HaJIWYHBbIX ACHCKHBIX CpC,ZLCTB? HaHpHMep, BXOOUT JIM B 00513aHHOCTH 6yxraJ1Tepa
IMMOJIY4YCHHE, BblJa4a UK OIlJIaTa HAJIMYHBIMHA CpeI[CTBaMI/I?

[IpoBepsitoTcss M TOpPEABApPUTEIBHO M YTBEPXKAAIOTCS JIM YEKU M IJIaTE€KHbIE
nokymeHTsl? IloamuceiBatoTcst M 4yeku ApyruMu jaunamu? IIpoctaBieHsl 1u Ha
yekax cepuitbie Homepa? e xpansarcs 61aHKU 4eKoB?

HOI{HI/ICLIBEIGT JIX YCKU COTPYAHHK, B 069133HHOCTI/I KOTOpPOIo HE€ BXOAUT OTIIpAaBKa,
perucTpanysi TOJMYYCHHBIX HAJIWYHBIX  CPEICTB, YTBEPXKACHUE  IUIATSIKHBIX
JIOKYMEHTOB WJIM pacyeT 3apaOd0THOM TIaThl?

[Ipunaratorcst a1 K OyXTrajaTepCKOM OTYETHOCTHM COOTBETCTBYIOIIME JOKYMEHTHI;

HAIlpUMCpP, 3assBKU Ha IOKYIIKY, JOKYMCHTHI IIO0 KPCAUTOPCKUM IUIATCIKAM, APYTHUC
IJIaTC)KHBIC TOKYMCHTEI, U T.I0.7

CymectByeT a1 (OHA MONOTYETHBIX (MHAHCOBBIX cpencTB? Ecnm ga, kro Hecer
OTBETCTBEHHOCTh 3a UX XpaHeHue? Eciam 3TO BO3MOXKHO, NPEIOCTaBbTE KOIHUIO
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13.

14.

uHCTpyKuuu. Kakue oxpaHHble Mepbl MPEANPUHUMAIOTCS Ui MPEJOTBPALICHHUS
3n0ynoTpednenust GpuHaHcoBbIMH cpeacTBamMu? CocTaBiseTcs U OTYET MO PACXOmy
YKa3aHHBIX CpPeJCTB?

CBepstoTCs M eXKEeMECSIYHO OaHKOBCKHE CUeTa M XPaHATCS JIM KOMHUU JOKYMEHTOB B
namnkax? HpOI/IBBOI[HT JI1 J1d1a, HE 3aI[€I>'ICTBOBaHHLIC B CBCpKax, OIIaTy HUJIKM pacCycT
3apaboTHOM 11aThl? KTO KOHTPOIUpPYET CBEPKY?

Bxomut 11 B 0053aHHOCTH COTPY/AHUKOB, CBSI3aHHBIX C (PMHAHCOBBIMH CPECTBAMH,
IIPEIYNPEKICHNE YTEUKU CPEACTB?

15



N. IEPCOHAJI

1. IIpunsta nu Bamel opraHusanuedl kaapoBas noiauTuka? Eciau nma, mpenocraBbTe
KOIIHMIO TOKYMEHTA.

2 BxomtoueHs! 11 B TOKYMEHT CJICTYIONTNE TyHKTHI:
a. OO0s13aHHOCTH U OTBETCTBEHHOCTH Ha JIFO00U M3 3aHNMAaEMBIX JOJHKHOCTEN?

b. Ksamudukamnus, HeoOXoauMmas s 3aHATHS JTIOO0H U3 TOMKHOCTEN?

e

CyMMBbI 3apabOTHBIX IUIAT, COOTBETCTBYIOIIMX 3aHUMAEMBbIM JJOJHDKHOCTSIM?

d. IIpaBuna HaOopa, HaliMa COTPYJHMKOB, BBIIUIATa 3apILIaThl, JUCLUIUIMHAPHBIE
MepbI ¥ YBOJIbHEHUS?

e. OrmeHka rogoBBIX ITOKa3aTeneu?

f. BI/I,Z[BI U CyYMMBbI B03Harpa)KI[eHHI>'I BBITINIAYUBACMBIX CJIYKAlllUM U NOJIZKHOCTHBIM

auuam?
3. Kak Baia opranusanusi NpuaepKUBAeTCs 3TUX MTpaBUII?
4. ITpoBomsTcs nu cBepku 3apabotHoi miarel? Ecnm ga, kak wacto? ComnocTaBuM JH

YPOBEHb 3apIUIaThl C YPOBHEM, YCTAHOBIEHHBIM 32 BBIMIOJIHEHUE TaKOW e paboThl Ha
pbIHKE Tpyna?

5. CooTBeTcTBYET M CyMMa 3apa0OTHOM IUIaThl, Ha3HAYEHHOM B COOTBETCTBHM C
npoektoM NIAID 3apaGoTHOI 1u1aTe, MoxyyaeMoil Ha Takou kK€ JODKHOCTH B BaIlleit
opranuzanuu?  Ecin HeT MOMOOHBIX JOIKHOCTEH, COOTBETCTBYIOT JH CYMMBI
3apa0OTHBIX ITUIAT YCTAHOBJICHHOMY VYpPOBHIO 3apiuiaT ®  KBainu(uKamuw,
HEOOXomuMON Il KakJol noipkHocTH? OriauMBaeTcst U paboTa  COTPYIHHKOB,
ydacTByrommx B 1npoekre NIAID AOomonmHUTENBHO IOCPEACTBOM BBIILIATHI  as
supplements, roHopapos, u T.I.?

6. Ecte nu B Bamed OpraHuM3alliy IITAaTHBIE COTPYAHUKH, 3aHUMAIOLIUE CMEXKHBIC
JOJDKHOCTH WM BHewTarHble? [loiHbIN MM HEMONHbIM pabouuil 1eHb 3aHSATHI 3TH
COTPYIHUKH? VYKaXuTe.

7. Kak ¢ukcupyercs HemonHas 3aHATOCTb B Ballell YYETHOM cUCTeME M KaK 3TO
OTPaKCHO B 3asBKE Ha noirydeHue rpaHta? Kak B JaHHOM ciydae omnpeaensercs

pa3mep 3apabOTHOM maThbl?

8. Kak B Bamield opraHu3aiil BeIETCS y4eT BPEMEHH M KOIUYECTBA BBITOTHEHHOU
paboTHI, 3aTpaueHHBIX COTPYIHUKAMU HA BhIONHECHHE multiple 3amanmii? OmwmmuTe

16



10.

I11.

KaK TPOBOIUTCS KOHTPOJIb (PAKTUYECKOTO BPEMEHM U KOJIMYECTBA BBITOJHEHHOM
paboTHI IO MIPOEKTY, TAKXKE YKAKHUTE KTO MIPOBOAUT KOHTPOIb. Kak gacTo mpoBoauTcs
posepka’?

Benercst nu B Bameil opraHuzaiuy €XeIHEBHBIM yUeT sIBKU Ha paboTy COTPYIHHKOB,
HE 3aJICCTBOBAHHBIX B MPO(ECCHOHANBHOM NEATeILHOCTH? YTBEpKIaeTcs U OH
pykoBoguTeneM?

Kak B Bameil opraHuzanuu KOHTPOJHPYIOTCS BpemMsi U paboTa COTPYIHHKOB,
BBITIOJIHSIOIIMX CBOIO pabOTy Ha MecTe MO0 3a MpeenaMu TEPPUTOPUH?

Pa3penraercs a1 coTpyAHUKaM Balllel OpraHu3aliy MpeaoCTaBIsITh

KOHCYJIbTAIIMOHHBIE YCIIyT'H ApyruM opranuzanusaM? KakoBa moauTHKa Bauieu
opranuzanuu? (IIpegocraBpTe KONMUIO JOKYMEHTA, €CJIM TAKOBOW UMEETCS. )
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O. PACUET 3APABOTHOM ILJTATHI
1. BrimonnsieTcst mu pacuet 3apaboTHOM Tu1aThl 6oiee 4eM OHUM pabOTHUKOM?

2. Ecnu coTpyaHuk HaHUMaeTcsl Ha paboTy, KaKUM 00pa3oM MPOUCXOIUT 0(hopMIICHUE U
oruiara Tpyaa?

3. Kak mpoucxoaur oTuyucieHHe COTpyIHHKA U3 CIMCKA B CIIydae, €CJIM OH YXOAMT U3
Balleil opraHuzanuu’?

4. Kak yrBepxnaercs 3apaborHas miara?
5. Brimnara 3apmiatel BceM paOOTHHKAM MPOU3BOIUTCS MO YeKaM?
6. ITpoBepsieT a1 KTO-HUOYAb, KPOME YEJIOBEKa, MOJTOTOBUBIIETO YEKU Ha IOJyYeHHE

3apabOTHOM TIJIaThl, IPABWIBHOCTH €€ pacyeTa?

7. Kto BbIIaeT Y€k Ha MOTyYeHHE 3apIuiaThl?
P. BAKYIIKA
1. ConepXuT M JNOKyMEHTAallds Ballell OpraHM3alid COOCTBEHHAss WHCTPYKIUS TIO

3aKymKe WIH MPOILEeaypsl Mo ee ocyuiecTBiIeHu0? Eciau HeT, BKpariie ONMUIIUTE Kak
npousBoauTcs 3akynka. (IIpegocraBbTe KOMUIO HHCTPYKLNHU, €CIA UMEETCS.)

2. Kro B Bamieil opranuzanuu yTBep:K/1aeT NepedyeHb 3aKymnoK?

3. KTo0 HeceT 0TBETCTBEHHOCTH 3a 3aKyIIKU?

4. Kro B Bamieit opranusaiuu mnojry4qaeT ToBap?

5. Y4YuTBHIBalOTCA JIM B Balledl IOJIMTHKE WM NPOLEAYpax KadeCTBO, CTOMMOCTb H
nocTaBka’?

6. Kakue nOKyMEHTBl HEOOXOAMMBI JJIsi OCYIECTBIECHHUS 3aKylKH WIH MOJYyYEHHUs
yeyr?

7. KTo HeceT 0TBETCTBEHHOCTH 3a MPOBEPKY B cUETaX-PaKTypax:

a. llen u ycrnoBuii mpeaocTaBieHus Kpeaura?
b. Tlomumn?

c. ®paxToBBIX COOPOB WU IPYTHE OTYUCICHUS?
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10

I1.

12.

13.

14.

CylecTBYIOT JIM MUCbMEHHbIE MHCTPYKIUHU WIM NPOLETYpPbl KAacaTeIbHO CPOUYHBIX
3aKyIOK?

[lomaroTcss M KOHKYpPCHBIE 3asiBKM Ha MPHOOpETEeHHE OCHOBHOIO 00OpYIOBaHMS,
apeHay WIM 3aKJIIO4eHHE JIOTOBOpa Ha MPENOCTaBICHUE YCIYI, MPEBBIIIAOIIEE

3alUIaHUPOBAHHYIO CYyMMY?

[IpenycmarpuBaeTcs 1M OCYIIECTBICHHE KPEIUTOPCKHE IUIATEXEH €O  CPENCTB
IpaHTa MoCie YTBEP)KIECHUS 3aKyIKu?

[IpoBepstoTes U yTBEPKAAIOTCS JIU NIPEABAPUTEIILHO IIIATEKHbIEC JOKYMEHTBI, IPyrUe
MOATBEP)KIAIOIINE JOKYMEHTBI WJIH JOKYMEHTBI, KAaCAIOIIHMECS IPYTMX PacxoloB,
TOJIKO OTBETCTBEHHBIM 32 3TO JINLIOM?

Koro yBenomiisioT, eciii IpruoOpETEHHBIN TOBAp BO3BPALIACTCs POAABILY ?

CyiiecTByeT 1M cUCTEMA y4eTa U IPOBEPKU YaCTUYHBIX JTOCTaBOK?

Ecnu ycTaHOBIEHBI 00S13aT€NBLCTBA U MTOMYYEH JIUIIb YaCTUYHBIN OpAep, KPEAUTYeTCs
JI CYET IPAHTA 32 HEMOCTABJIEHHYIO 4acTh opAepa?
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Q. YIIPABJIEHUE UMYIIECTBOM

I. Cy1iecTBYIOT JIM B Ballled OpraHW3aliy MUCbMEHHBIE MHCTPYKLIMU U IPOLELYPHI 1O
npuoOpeTeHuto, o0CIyKMBaHHUIO U criucaHuio umyniecrsa? Ecnu na, mpenocraBbre
KOIIHIO.

2. VYka3bIBaeTcs JIM MpU BEJCHUHM y4yeTa HauMEHOBaHUE MPHOOPETEHHOTo MMYIIECTBA ,

Jgara HpI/IO6peTeHI/I}I, CTOUMOCTB, MECTOHAXOXKICHUEC u Jara BbBIBOJA nu3
skcrutyatauu? Ha mpoTshkeHMU Kakoro BpEMEHH COXPAaHSIOTCS YUETHBIE 3aMiCcH?

3. MapKupyeTcsi 00opynoBanue, nmpruoodpereHHoe Ha cpeactsa NIH/NIAID? Bxirouaror
JIM 3aliMCu Ha3BaHUC TIpaHaT, CpCACTBa KOTOPOTO GBIJII/I HUCIIOJIB30BaHbI  IJIA
npuoOpeTeHus 000pyIoBaHUs?

4. KoHTponupytoTcst 1M 3aKylnKM KacaloolIUecss MpoeKkTa ¢ Lenblo H30ekaHus
npuoOpeTeHUs] HEHYXXKHOTO HUMYyIIecTBa JHOO MPUOOPETEeHUs OIHOTO U TOTO
MMYILECTBA JBAXKIbI?

5. [IpoBoauTcs M nHBeHTapu3anus umyniecrpa? Kak yacto?

6. CymiecTByeT Jiu cucTeMa KOHTPOJIS, TOMOTaoIas u30eaTh NOTEPH, OPUU U KPakKu
uMmyIuecrsa?

7. ToTOBATCS 1M TEPUOAWYECKHE OTYETHl KacaTeJbHO YCTAapeBIIEro O0OpYIOBaHUS,

0o0OpyIOBaHUs, HYKIAIOIIErOCs B PEMOHTE WM 0ojee HENpPUTOTHOTO K
MCIIONB30BaHUIO Bamieil opranmuzainueit? CyliecTByeT U MporpaMMa TEXHHYECKOTO
OOCITyKUBaHHSI ISl TIOIJICPKAaHUS UMYIIIECTBA B HAIIS)KAIIEM pab0deM COCTOSTHUAMN ?
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R. KOMAHAUPOBOYHbBIE PACXO/bI

1. Hcnonp3yer nu Bama opranuzanusi cOOCTBEHHYIO MHCTPYKLHUIO O KOMaHIUPOBKaX?
Ecnu na, oroBOpeHsbI Ji B HEW CIAEAYIOIINE TYHKTHI:

a.

VYTBepkaeHue e KOMaHIUPOBKHU U PACXO/IOB MEPE caMOil KOMaHIUPOBKOM?

BOSMGH_[GHI/IG KOMaHI[I/IpOBO‘-IHI:IX paCXOI[OB HpOI/ISBO,Z[I/ITCH Ha OCHOBE
(haKTHYECKUX 3aTpaT, CyTOYHBIX WJIM OIUIATHI 3a mepeBo3Ky. CyIecTByeT Ju
MaKCHUMaJbHasl pa3pelieHHas cCyMMa, U aHaU3UPYETCs JIH 1eTeCO00pa3HOCTh
pacxonoB?

I[J'ISI BO3MCHICHUSA KOMAaHAWPOBOYHBIX pacXxogoB HE OCHOBC Q)aKTI/ILIeCKI/IX
3aTpar HGO6XOI[I/IMO npeaAOCTaBUTh YCKH OIUIATHI 3a MMPOXKXUBAHUC U nuTanue?

CyI_L[eCTByIOT JIn OFpaHI/I‘-IeHI/IH Ha CyTO‘-IHI:IG pacxomﬂ, BI:Ipa)KeHHI:IC B
nosutapax CIIA?

3anaTI:I Ha AOCJIOBBIC IIOC3AKH B JIF000M BO3MOKHOM CJIydac HOJI?KHBI OBITh
HMXKC, YEM UIA TIEPBOTO Kiacca?

Ecmu xomanaupoBka ¢(uuaHcupyetrcst u3 cpenacts rpanta NIH/NIAID, wa
BO3IYIIHBIX CymHax JOKHBI ObITh (marm CIHIA mpu BbIe3Zie M3 U BbE3C B
CIIIA u Ha apyrux 3Tanax KOMaHAHUPOBKH, TJI€ TO BO3MOXKHO?

Kto mpoBepsieT koMaHIMPOBOUHBIE YIOCTOBEPEHUS U KaK IMPOBOAUTCS MPOBEpKa?

S. YCJIYTI' KOHCYJIBTAHTOB

CyIJ_ICCTBy'IOT JIM WHCTPYKIOHHU KaCAaTCJIIbHO TIPHUBJICUCHUA YCIYI KOHCYJIBTAHTOB

B KOTOPBIX OT'OBOPCHBI KAK MUHUMYM CJICAYIOIIUC ITYHKTBI:

a.

OO6cTosiTenbCTBA, IPU KOTOPBIX MOJIB3YIOTCS yCIIyTaMy KOHCYJIbTaHTa?

b. Kaxk mpoucxoaut BIOOp KOHCYIBTaHTA?

C.

KomanmpoBOYHBIE pacxo/ibl, OIuIaTa padoThl KOHCYIBTAHTA, CyTOYHbIC, U T.I1.7
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HyxHO 1M KOHCynbTaHTaM 3akKiO4aTh JOrOBOpa Ha IPENOCTaBICHHE YCIYT,
IIPOAOJDKUTENBHOCTD IPEJOCTABICHUS YCIYT U OIUIaTy?

HyXHO 71 KOHCYNBTaHTy Mepes OIJIaTOM MPEIOCTaBUTh IUIATEKHBIC JOKYMEHTHI U
UTOTOBBII OTUET?

Kto npoBepsieT naHHbIE JOKYMEHTBI U KaK IPOBOJAUTCS IPOBEPKA?

bnazooapum 3a mo, umo Bwi yoenunu epems na 3anonHeHue ankemal.
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